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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – April 5, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:01 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Cheri Domina, Bud Winsor. There was not a quorum. Smith decided to continue as an informational 
meeting without any decision making. 
 
ABSENT 
Rachel Elkins, Joely Fanning, Robert Goodrich, Jane Johnson, Robert Visser 
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714. The notice also 
provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to access the 
meeting. 
 
OTHERS PRESENT 
Director of Planning and Community Development Matthew Bachler, David Hickling, Barbara Skuly, Ken Robinson, 
and Swanzey Town Administrator Michael Branley. 
 
MINUTES 
Meeting Minutes were not considered.  
 
PUBLIC INPUT   
There was none. 
 
NEW BUSINESS  
Airport Wildlife Fencing Project 
David Hickling said he could return when there were a full membership present to provide information about the 
perimeter fence project at the airport and then left the meeting. 
 
Arrowcrest Drive Wetlands Permit            
Ken Robinson was present from Fieldstone Land Consultants. He said they are finalizing plans on May 7, 2021. He 
said he will return for the May 3rd meeting when there is a full commission present to discuss the permit. He then 
left the meeting. 
 
Watershed-based Lake Management Planning 
Bachler said there is a two-step process for this grant application. He said the first step is a submission in 
September, and the final application step would be in December. He said it is a competitive program, $64,000 is at 
stake. They fund two to three projects per year. The Letter of Intent is due in September and Bachler proposed 
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coming back to the next meeting in May to have the full commission present to discuss further. He noted that the 
grant could be used for either Swanzey Lake or Wilson Pond. 
 
Domina said she was involved with a similar project in Maine, and you do need willing volunteers to do the field 
work. And you need willing landowners interested in fixing up problem areas. She said that a determination 
should be made about which lake has folks who are willing to participate, and which lake has the most problems 
to be addressed. She said it is worth doing if the right combination of factors come together. Bachler said focusing 
on one or the other makes the most sense. There was a discussion about having a willing Lake Association to 
assist in the project. Skuly said Wilson Pond is shallow and dense with development and therefore there is a great 
need. It will be tough to do both Swanzey Lake and Wilson Pond. She said it would be good to consider the State 
water quality information. Bachler noted that the grant money of $28,000 to $30,000 pays for a coordinator from 
the Southwest Region Planning Commission (SWRPC) to assist through the process. The funding comes from the 
Federal Environmental Protection Agency and is administered by the New Hampshire Department of 
Environmental Services (NH DES).  
 
Smith said he agreed that lake association folks would need to be involved. Domina said if there is some problem 
that is clearly obvious, that would be a good place to start. Smith said he would put this on the agenda for next 
meeting. 
 
Bachler said Joely Fanning is involved with the Wilson Pond group. Winsor said he isn’t actively involved with the 
Swanzey Lake Association, but he said he would approach them to ask if someone would be willing to attend the 
next meeting. Skuly said the commission should do research first to get background information before inviting 
someone to a meeting. The others agreed. 
 
Riley Conservation area - culvert proposal 
Smith noted Bohannon informed the group about a need for a culvert and was supposed to be present to discuss 
the cost, but he was not in attendance. 
 
Wantastiquet-Monadnock Trails meeting participation         
Smith asked if anyone wants to volunteer to attend these meetings. He suggested putting this on the agenda for 
next month and those present agreed. 
 
Multi-Tenant Application bookkeeping business 
Smith said he confirmed there were no concerns about this application. 
 
Lake Host Program 
Smith spoke about prior years support of $1,500 for the program to monitor invasive species on watercraft 
entering the lake. He noted Nancy Carlson asked for $3,000 contribution from the Town and in the past the Town 
has contributed $1,500 and the Conservation Commission $1,500. Smith said he cannot do this tonight without a 
quorum and Bachler said he would inform Branley. 
 
OLD BUSINESS 
Master Plan Natural Resources chapter           
Skuly said she has read what Bachler provided. She said she is wondering about implementation. Bachler said they 
did review this section last meeting without going line for line. Smith said he thought it was well done and he liked 
the photos that Domina provided. Smith asked if the maps could be a bit larger. Bachler said there is a lot of 
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information on the maps, and he said he struggled with the size of the maps. They are large maps. Skuly asked if 
the Natural Resources Inventory will be an appendix and Bachler said they would be there. Skuly said if they are in 
the text, it makes it more interesting. Domina agreed that there should be maps in the text. Bachler said he might 
try to increase the maps a little bit. There was general agreement that the maps within the text were preferable. 
 
Skuly spoke about excavation. She noted that there should be thorough review and monitoring but is that 
sufficient. Should there be more detail or guidelines? Bachler said under State law, there has to be some 
reference to excavation in order to give the Planning Board the authority to regulate those projects, but he said 
we can spell that out in this section. Skuly spoke about a recent request for renewal of an excavation permit and 
there was very little discussion within the Planning Board about the impact. And if it were spelled out it would 
help the members to understand the impacts. She said perhaps there is a need to reference Best Practices. Skuly 
said maybe putting deadlines on reviews might help. Bachler said there will be a separate Implementation 
Chapter. He said it will be a spreadsheet and will note who will be responsible for the action and the timeframes 
for action.  
 
Skuly referred to a notation about “critical” natural resources. She suggested Bachler replace “critical” with a goal 
for the general preservation of the Town’s natural resources. Domina noted there is no reference to actual food 
products from Swanzey.  
 
Skuly asked when the update for the Master Plan goes before a public hearing. Bachler said the update is being 
done chapter by chapter. He said there are two remaining chapters to be reviewed. After that he would like to 
have a public review process. He said he is hoping to do that this summer.  
 
Smith said this will be on the agenda for next month as well. Bachler said this iterative process is helpful.  
 
Michael Branley was present to talk about milfoil prevention and the lake host program. Since there was not a 
quorum, no decision to expend the funds could be made tonight.  
 
State Route 10 – Apartment Building by Developer Avanru 
Bachler said this is the project that required a Special Exception for this project. Now it is in the Site Plan Review 
process. It is an 84-unit project with two standalone buildings. There are no wetlands involved and it is a 4-acre 
empty lot. He noted that additional impervious surfaces cannot result in any additional storm water run-off. They 
have submitted a storm water management report. Skuly noted the project sits right over an aquifer. She noted a 
snow dump is planned within the groundwater wellhead protection area for West Swanzey Water Company. She 
noted sumps and catch basins and she noted retention and infiltration ponds and they may need to be fine-tuned.  
She said we have a water protection plan which was put together 2017 to protect the aquifer. But she added that 
the source-water protection plan is a guideline and not an ordinance. She asked about impervious surface. 
Bachler said is about 50-55% of the project will be impervious surface coverage. Bachler noted you cannot hold a 
developer to something that doesn’t exist in an ordinance.  
 
Smith asked if it would make any sense to have a consulting engineer take a look at the site. Bachler said the 
Planning Board has the ability to authorize a consultant to review the plans, but they cannot force the developer 
to follow the source-water protection plan because it is not an ordinance. Skuly said they can put a snow dump on 
a lawn and there is nothing in zoning to prevent that from happening. Bachler agreed. He said the Planning Board 
has no legal basis for handling snow storage other than making a recommendation. Skuly said it would be best to 
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make sure the Planning Board members understand that the Town doesn’t have the ordinances they think they 
have.  
 
Skuly showed an aerial photo of the project and the wells for West Swanzey, showing the wellhead protection 
project partially within the area, with a red outline showing the wellhead protection area in the photo. The group 
expressed concerns over the snow dump area in the project being within the wellhead protection area.  
 
Bachler said the application is going to the Planning Board on April 22nd. And it could go directly to a decision if the 
application is considered complete.   
 
Skuly asked about the depth of catch basins. Bachler said the preliminary construction details are available for 
staff review. Skuly asked about depth to groundwater and said if you construct a pond, you have to be above the 
groundwater depth. Bachler said it is sandy soil and things will infiltrate quickly.  
 
Riley Conservation knotweed treatment          -         
Smith said Jeff Taylor was supposed to finish the treatment this spring that was begun in the fall but he has had 
major surgery and will not return to work until later this year. Smith said he sent a note of encouragement to 
Taylor.  
 
Winsor said spraying is the only treatment for knotweed. He said Taylor is careful in his work. Winsor said it is 
usually spraying at first leaf out. Smith said Taylor said he will schedule treatment no later than early August so as 
to avoid any early frost.  
 
Trail Descriptions 
Domina spoke about rewriting the trail descriptions. She said she will provide a sample for one of the properties 
for next meeting.  
 
Community Energy Power Project 
Domina asked about the Community Energy Power Committee. Bachler said we potentially have five folks 
interested in serving. Domina said she is thinking about serving on the committee, but she would talk to Bachler 
later about it. 
 
Next Meeting:  Monday, May 3, 2021 
 
The meeting ended at 5:16 pm 
 

Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary 
              
              
         


